
BOND	  PROGRAM	  MASTER	  PROJECT	  SCHEDULE	  
LONG	  RANGE	  PLANNING	  COMMITTEE	  MEETING	  

March	  4,	  2015	  



AGENDA 
1.  Overall Facilities Bond Scope 

a.  Student Growth 
b.  Facilities Renovations 
c.  Safety & Security 
d.  Transportation 
e.  Technology 

2.  Phasing Criteria  

3.  Review Standard Project Durations 

4.  Phases and Schedules 

5.  Questions 



FACILITIES BOND SCOPE 

2007 NEW FACILITIES 
•  Elementary School 54  

 (Under Construction) 
•  Elementary School 55 
•  Elementary School 56 
•  High School 11 

 (Under Construction) 
•  High School 12 
•  Site Purchases	   $373,002,220 



FACILITIES BOND SCOPE 

2014 NEW FACILITIES 
•   Elementary School 57 
•   Elementary School 58 
•   Middle School 19 
•   Matzke Replacement School 
•   Natatorium 
•   Ag Center 
•   Cold Food Warehouse 
•   Site Purchases $197,638,892 



FACILITIES BOND SCOPE 

FACILITIES RENOVATIONS 
•   Miscellaneous Renovations to all Facilities 

•   Major Renovations/Additions to: 
  Adam ES 
  Bane ES 
  Watkins MS 

$666,673,660 



SAFETY & SECURITY BOND SCOPE 

FACILITIES RENOVATIONS 
•   Card Reader Access 
•   Front Door Video Camera and Buzzers 
•   Additional Digital Cameras/Upgrades 
•   New Communication Towers 
•   Emergency Call Buttons 
•   Lock Down Panic Buttons 
•   Bullet Resistant Glass at Main Entries 

$55,343,303 



TRANSPORTATION BOND SCOPE 

TRANSPORTATION UPGRADES 
•   New Transportation Center 
•   Purchase of New School Buses for Growth 

   & Restoration of 2 Mile Service 
•   Installation of GPS Systems in Buses 
•   Upgrade of Video Cameras/DVR’s 

$72,368,091 



TECHNOLOGY BOND SCOPE 

TECHNOLOGY UPGRADES 
•   Networking Infrastructure 
•   Instructional Technology for Existing and New  

    Campuses 
•   IDF/MDF Room HVAC Improvements 

$217,256,054 



PHASING CRITERIA 

Development of 6 Year Phasing Schedule 
•  Tackle Critical Replacements first 
•  Group all Renovations per Campus to minimize 

 disruptions to school instruction 
•  Expedite Safety & Security needs 
•  Address Student Growth Needs 
•  Coordination with 6 year Bond Sale Schedule 
•  Increase Project Schedule duration to adjust to 

 construction market conditions 



ANTICIPATED PROJECT SCHEDULES 

New Elementary School 
Schema@c	  Design	   SD	   	  2	  MONTHS	  
Design	  Development	   DD	   	  2	  MONTHS	  
Construc@on	  Documents	   CD	   	  4	  MONTHS	  
Bidding	   BID	   	  2	  MONTHS	  
Construc@on	  Administra@on	   CA	   	  18	  MONTHS	  

TOTAL	   28	  MONTHS	  

New Middle School 
Schema@c	  Design	   	  SD	   	  	  2	  MONTHS	  

Design	  Development	   	  DD	   	  	  2	  MONTHS	  

Construc@on	  Documents	   	  CD	   	  	  6	  MONTHS	  

Bidding	   	  BID	   	  	  2	  MONTHS	  

Construc@on	  Administra@on	   	  CA	   	  	  22	  MONTHS	  

	  TOTAL	   	  34	  MONTHS	  



ANTICIPATED PROJECT SCHEDULES 

Minor Renovation (under $6 million) 
Schema@c	  Design	   	  SD	   	  	  1	  MONTH	  
Design	  Development	   	  DD	   	  	  1	  MONTH	  
Construc@on	  Documents	   	  CD	   	  	  2	  MONTHS	  
Bidding	   	  BID	   	  	  2	  MONTHS	  
Construc@on	  Administra@on	   	  CA	   	  	  4	  MONTHS	  

	  TOTAL	   	  10	  MONTHS	  

Intermediate Renovation ($6-$10 million) 
Schema@c	  Design	   	  SD	   	  	  1	  MONTH	  

Design	  Development	   	  DD	   	  	  1	  MONTH	  

Construc@on	  Documents	   	  CD	   	  	  3	  MONTHS	  

Bidding	   	  BID	   	  	  2	  MONTHS	  

Construc@on	  Administra@on	   	  CA	   	  	  12	  MONTHS	  

	  TOTAL	   	  19	  MONTHS	  



ANTICIPATED PROJECT SCHEDULES 

Large Renovations ($10 - $20 million) 
Schema@c	  Design	   	  SD	   	  2	  MONTHS	  

Design	  Development	   	  DD	   	  2	  MONTHS	  

Construc@on	  Documents	   	  CD	   	  4	  MONTHS	  

Bidding	   	  BID	   	  2	  MONTHS	  

Construc@on	  Administra@on	   	  CA	   14	  MONTHS	  

	  TOTAL	   	  24	  MONTHS	  

Large Renovations (Over $20 million) 
Schema@c	  Design	   	  SD	   	  2	  MONTHS	  

Design	  Development	   	  DD	   	  2	  MONTHS	  

Construc@on	  Documents	   	  CD	   	  5	  MONTHS	  

Bidding	   	  BID	   	  2	  MONTHS	  

Construc@on	  Administra@on	   	  CA	   	  24	  MONTHS	  

	  TOTAL	   	  35	  MONTHS	  



I Phase 1 - 2014 



I PHASE 1 - 2014 

CAMPUS	   DESIGN	  START	  DATE	  
SUBSTANTIAL	  COMPLETION	  

DATE	  

High	  School	  12	   September	  2014	   August	  2017	  
New	  Natatorium	  	   September	  2014	   July	  2016	  
School	  Site	  Purchases	   November	  2014	  	   November	  2015	  
RenovaCons	  to	  Pridgeon	  Stadium	  	   September	  2014	   July	  2016	  
TransportaCon	  (Buses,	  GPS,	  DVR's)	   November	  2014	   August	  2015	  
Security	  -‐	  CommunicaCons	  Towers	   November	  2014	   August	  2017	  
Security	  -‐	  Card	  Readers	  Access	  at	  Elementary	  Schools	   November	  2014	   August	  2015	  
Security	  -‐	  Card	  Readers	  Access	  at	  Middle	  Schools	   November	  2014	   August	  2015	  
Security	  -‐	  Card	  Readers	  Access	  at	  High	  Schools	   November	  2014	   August	  2015	  
Security	  -‐	  Front	  Door	  Video	  Camera	  and	  Buzzer	   November	  2014	   August	  2015	  
Security	  -‐	  Ben	  Bradley	  Security/Police	  Center	  Camera	  Upgrade	   November	  2014	   August	  2015	  
Technology	  -‐	  Networking	  Infrastructure	   November	  2014	   November	  2015	  
Technology	  -‐	  InstrucConal	  Technology	   November	  2014	   August	  2015	  
	  	  Elementary	  School	  No.	  54	   November	  2014	   August	  2015	  
Technology	  -‐	  IDF/MDF	  Room	  HVAC	  Improvements	   November	  2014	   November	  2015	  

•  Phasing	  Schedule	  and	  Project	  Scope	  is	  subject	  to	  change	  based	  upon	  
criCcal	  replacements	  changes	  and	  construcCon	  market	  condiCons	  

LEGEND	  
NEW	  FACILITIES	  

FACILITIES	  RENOVATIONS	  
TRANSPORTATION	  

SECURITY	  
TECHNOLOGY	  



II Phase 2 - 2015 



II PHASE 2 - 2015 

LEGEND	  
FACILITIES	  RENOVATIONS	  

NEW	  FACILITIES	  
TRANSPORTATION	  

SECURITY	  
TECHNOLOGY	  

CAMPUS	   DESIGN	  START	  DATE	   SUBSTANTIAL	  COMPLETION	  DATE	  
Adam	  Elementary	  Major	  RenovaCons/AddiCons	   August	  2015	   August	  2017	  
Bane	  Elementary	  Major	  RenovaCons/AddiCons	   August	  2015	   August	  2017	  
Watkins	  Middle	  Major	  RenovaCons/AddiCons	   September	  2015	   August	  2018	  
Jowell	  ES	  RenovaCons	   December	  2015	   August	  2017	  
Dean	  MS	  RenovaCons	   December	  2015	   August	  2017	  
Elementary	  School	  No.	  55	  (	  Part	  of	  HS	  12	  Package)	   November	  2014	   June	  2017	  
Elementary	  School	  No.	  56	   February	  2015	   June	  2017	  
New	  Matzke	  Replacement	  School	  	   February	  2015	   June	  2017	  
New	  TransportaCon	  Center	   February	  2015	   June	  2017	  
Satellite	  Cold	  Food	  Warehouse	   April	  2015	   August	  2016	  
New	  Ag	  Center	   April	  2015	   August	  2016	  
School	  Site	  Purchases	   November	  2015	  	   November	  2016	  
TransportaCon	  (Buses)	   November	  2015	   August	  2016	  
Security-‐	  Provide	  60	  Emergency	  Call	  Boxes	   November	  2015	   August	  2016	  
Technology-‐	  Network	  Infrastructure	   November	  2015	   November	  2016	  
Technology-‐	  	  InstrucConal	  Technology	  
	  	  	  	  High	  School	  No.	  11	   November	  2015	   August	  2016	  
	  	  	  	  Elementary	  No.	  54	   November	  2015	   August	  2016	  
	  	  	  	  Upgrade	  Standard	  Classroom	  Technology	   November	  2015	   November	  2016	  
	  	  	  	  Upgrade	  Student	  Mobile	  Technology	   November	  2015	   November	  2016	  
	  	  	  	  Upgrade	  High	  School	  Labs	   November	  2015	   November	  2016	  
	  	  	  	  Upgrade	  Library	  Technology	   November	  2015	   November	  2016	  
	  	  	  	  Upgrade	  Special	  Campuses	   November	  2015	   November	  2016	  
	  	  	  	  Upgrade	  other	  Technology	  -‐	  ISC	  Labs	   November	  2015	   November	  2016	  
•  Phasing	  Schedule	  and	  Project	  Scope	  is	  subject	  to	  change	  based	  upon	  

criCcal	  replacements	  changes	  and	  construcCon	  market	  condiCons	  



III Phase 3 - 2016 



III PHASE 3 - 2016 

LEGEND	  
NEW	  FACILITIES	  

FACILITIES	  RENOVATIONS	  
TRANSPORTATION	  

SECURITY	  
TECHNOLOGY	  

CAMPUS	   DESIGN	  START	  DATE	  
SUBSTANTIAL	  COMPLETION	  

DATE	  

Middle	  School	  19	   September	  2016	   June	  	  2019	  
ExisCng	  Matzke	  ES	  Repurpose	  &	  RenovaCon	   August	  2016	   August	  2018	  
Cypress-‐Falls	  HS	  RenovaCons	   September	  2016	   August	  2019	  
Cypress-‐Springs	  HS	  RenovaCons	   September	  2016	   August	  2019	  
Holmsley	  ES	  RenovaCons	   December	  2016	   August	  2018	  
Willbern	  ES	  RenovaCons	   December	  2016	   August	  2018	  
TransportaCon	  (Buses)	   November	  2016	   August	  2017	  
Security	  -‐	  Install	  Lock	  Down	  Panic	  Bucons	   November	  2016	   August	  2017	  
Technology-‐	  InstrucConal	  Technology	  
	  	  	  	  High	  School	  No.	  12	   November	  2016	   August	  2017	  
	  	  	  	  Elementary	  School	  No.	  55	   November	  2016	   August	  2017	  
	  	  	  	  Elementary	  School	  No.	  56	   November	  2016	   August	  2017	  
	  	  	  	  Upgrade	  Standard	  Classroom	  Technology	   November	  2016	   November	  2017	  
	  	  	  	  Upgrade	  Student	  Mobile	  Technology	   November	  2016	   November	  2017	  
	  	  	  	  Ugrade	  High	  School	  Labs	   November	  2016	   November	  2017	  
	  	  	  	  Upgrade	  Library	  Technology	   November	  2016	   November	  2017	  
	  	  	  	  Upgrade	  Special	  Campuses	   November	  2016	   November	  2017	  
	  	  	  	  Upgrade	  other	  Technology	  -‐	  ISC	  Labs	   November	  2016	   November	  2017	  

•  Phasing	  Schedule	  and	  Project	  Scope	  is	  subject	  to	  change	  based	  upon	  
criCcal	  replacement	  changes	  and	  construcCon	  market	  condiCons	  



IV Phase 4 - 2017 



IV PHASE 4 - 2017 

LEGEND	  
NEW	  FACILITIES	  

FACILITIES	  RENOVATIONS	  
TRANSPORTATION	  

TECHNOLOGY	  

CAMPUS	   DESIGN	  START	  DATE	  
SUBSTANTIAL	  COMPLETION	  

DATE	  

Elementary	  School	  No.	  57	   February	  2017	   June	  2019	  
Thornton	  MS	  RenovaCons	   September	  2017	   August	  2020	  
Cook	  MS	  RenovaCons	   September	  2017	   August	  2020	  
Langham	  Creek	  HS	  RenovaCons	   September	  2017	   August	  2020	  
Truic	  MS	  RenovaCons	   September	  2017	   August	  2020	  
Hancock	  ES	  RenovaCons	   October	  2017	   August	  2018	  
Ault	  ES	  RenovaCons	   December	  2017	   August	  2019	  
Owens	  ES	  RenovaCons	   December	  2017	   August	  2019	  
TransportaCon	  (Buses)	   November	  2017	   August	  2018	  
Technology-‐	  InstrucConal	  Technology	  
	  	  	  	  Upgrade	  Standard	  Classroom	  Technology	   November	  2017	   November	  2018	  
	  	  	  	  Upgrade	  Student	  Mobile	  Technology	   November	  2017	   November	  2018	  
	  	  	  	  Ugrade	  High	  School	  Labs	   November	  2017	   November	  2018	  
	  	  	  	  Upgrade	  Library	  Technology	   November	  2017	   November	  2018	  
	  	  	  	  Upgrade	  Special	  Campuses	   November	  2017	   November	  2018	  
	  	  	  	  Upgrade	  other	  Technology	  -‐	  ISC	  Labs	   November	  2017	   November	  2018	  

•  Phasing	  Schedule	  and	  Project	  Scope	  is	  subject	  to	  change	  based	  upon	  
criCcal	  replacement	  changes	  and	  construcCon	  market	  condiCons	  



V Phase 5 - 2018 



V PHASE 5 - 2018 

LEGEND	  
NEW	  FACILITIES	  

FACILITIES	  RENOVATIONS	  
TRANSPORTATION	  

TECHNOLOGY	  

CAMPUS	   DESIGN	  START	  DATE	  
SUBSTANTIAL	  COMPLETION	  

DATE	  

Elementary	  School	  No.	  58	   February	  2018	   June	  2020	  
TransportaCon	  Center	  RenovaCons	   December	  2017	   August	  2019	  
Berry	  Center	  RenovaCons	   December	  2017	   August	  2019	  
Cy-‐Ridge	  HS	  RenovaCons	  &	  Culinary	  Arts	  Lab	  AddiCon	   December	  2017	   August	  2019	  
Jersey	  Village	  HS	  RenovaCons	   December	  2017	   August	  2019	  
Cy-‐Creek	  HS	  RenovaCons	   August	  2018	   August	  2020	  
Metcalf/	  Reed	  ES	  RenovaCons	   August	  2018	   August	  2020	  
Walker/Moore	  ES	  RenovaCons	   August	  2018	   August	  2020	  
Labay	  MS	  RenovaCons	   August	  2018	   August	  2020	  
Cy-‐Fair	  HS	  /	  Cy	  Fair	  Annex	  RenovaCons	   September	  2018	   August	  2021	  
Hamilton	  MS	  RenovaCons	   September	  2018	   August	  2021	  
Cy-‐Woods	  HS/Cy-‐Lakes	  HS/Cy-‐Ranch	  HS/Carlton	  Center	  RenovaCons	   October	  2018	   August	  2019	  
Food	  ProducCon	  Center	  and	  Freezer	  RenovaCons	   October	  2018	   August	  2019	  
ISC	  /	  ISC	  West	  RenovaCons	   October	  2018	   August	  2020	  
Goodson	  MS	  RenovaCons	   October	  2018	   August	  2019	  
Aragon	  /Spillane	  MS	  RenovaCons	   October	  2018	   August	  2019	  
ELC	  #	  1/ELC	  #	  2	  RenovaCons	   October	  2018	   August	  2019	  
Windfern	  Annex/	  Windfern	  HS	  RenovaCons	   October	  2018	   August	  2019	  
Anthony	  MS	  RenovaCons	   October	  2018	   August	  2019	  
TransportaCon	  (Buses)	   November	  2018	   November	  2019	  
Technology	  –	  InstrucConal	  Technology	  
	  	  	  	  	  Elementary	  School	  No.	  57	   November	  2018	   August	  2019	  
	  	  	  	  	  Middle	  School	  No.	  19	   November	  2018	   August	  2019	  

•  Phasing	  Schedule	  and	  Project	  Scope	  is	  subject	  to	  change	  based	  upon	  criCcal	  
replacement	  changes	  and	  construcCon	  market	  condiCons	  



VI Phase 6 - 2019 



VI PHASE 6 - 2019 

CAMPUS	   DESIGN	  START	  DATE	  
SUBSTANTIAL	  COMPLETION	  

DATE	  
Fiest	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Millsap/Wilson	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Emmoc/Bang	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Hamilton	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Copeland	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Hairgrove/Sheridan	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Lieder/Lowery	  ES	  RenovaCons	   August	  2019	   August	  2021	  
Gleason/Holbrook	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Farney/Sampson/Lee/Kirk	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Horne/Francone/Post	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Keith/McFee/Pope/Rennell	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Robinson/Robison/Swenke/Tipps/Warner	  RenovaCons	   October	  2019	   August	  2020	  

Support	  FaciliCes	  Upgrades	  1-‐	  Ag	  Centers/Charloce	  Burns	  Science	  Resource	  
Center/Exhibit	  Center	   October	  2019	   August	  2020	  
Support	  FaciliCes	  Upgrades	  2-‐	  ALC/ABC	  &	  ALC	  West	  &	  Ropes	  Pavillions	   October	  2019	   August	  2020	  
Support	  FaciliCes	  Upgrades	  3	  -‐	  M&O	  &	  Falcon	  Annex	  	   October	  2019	   August	  2020	  
Frazier	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Black/Danish/Duryea	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Emery/Lamkin/Hemmenway/Postma	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Andre/Birkes/Yeager	  ES	  RenovaCons	   October	  2019	   August	  2020	  
Bleyl/Arnold	  MS	  RenovaCons	   December	  2019	   August	  2021	  
Campbell	  MS	  RenovaCons	   December	  2019	   August	  2021	  
Hopper/Kahla/Smith/Salyards	  MS	  RenovaCons	   December	  2019	   August	  2021	  
TransportaCon	  (Buses)	   November	  2019	   August	  2020	  
Technology-‐	  	  InstrucConal	  Technology	   November	  2019	   November	  2021	  
	  	  	  	  Elementary	  School	  No.	  58	   November	  2019	   August	  2020	  
•  Phasing	  Schedule	  and	  Project	  Scope	  is	  subject	  to	  change	  based	  upon	  criCcal	  

replacement	  changes	  and	  construcCon	  market	  condiCons	   LEGEND	  
FACILITIES	  RENOVATIONS	  

TRANSPORTATION	  
TECHNOLOGY	  







  Priority 1 – Must Do: Legal, Safety Reason and Critical Replacements                                                           
(Life Expectancy 1-3 years) 

  Priority 2 – Should Do: Curricular, Instructional, Program Need                                                                         
(Life Expectancy 3-6 years) 

  P2.1 – Should Do: Curricular, Instructional, Program Need                                                    
(Life Expectancy 4-5 years) 

  P2.2 – Should Do: Curricular, Instructional, Program Need                                                         
(Life Expectancy 5-6 years) 

  Priority 3 – Would Like to Do: Curricular, Instructional, Program Enhancement                                            
(Life Expectancy 6-10 years) 

  Priority 4 – Future Consideration (Life Expectancy 10 plus years) 
  Priority M – To be addressed with Maintenance Funds 
  Priority MP – Major Project: Items has been planned / already designated as projects or 

were rolled up and grouped together 
  Priority BM – Building Modification: Will be performed by District Building Modification or 

with Capital Funds 
  Priority NA – Items that have been rolled up into a Major Project 

FaciliCes	  Assessment	  Priority	  Codes	  



Database Discipline Codes 



Database Classification Codes 



Facilities Assessment Source Codes 
Source Codes: 

  FR – Consultant Team Facility Assessment Review 

  FRP – Facility Assessment Review with District Personnel 

  IFQ – Instructional Facilities Questionnaire 

  MQ – Maintenance and Department Questionnaire 

  COM – Community Input 

  SEC - Security 





Bond Projects 
Construction Progress 



CFISD Educational Village 
High School No.11 Aerial Image 



CFISD Educational Village 
High School No.11 Aerial Image 



Woodard Elementary School No. 54 
Exterior Rendering 



Woodard Elementary School No. 54 
Construction Progress of Academic Area 



Woodard Elementary School No. 54 
Aerial Photo of Construction Progress 



Woodard Elementary School No. 54 
Aerial Photo of Construction Progress 



Food Production Center Warehouse 
Aerial Photo of Construction Progress 



Food Production Center Warehouse 
Aerial Photo of Construction Progress 



Bond Projects 
Design Progress 



Pridgeon Stadium Renovations and 
New Natatorium Conceptual Site Plan 



Pridgeon Stadium Renovations 
Conceptual Design Image 



New Natatorium 
Conceptual Design Image 



New Natatorium 
Conceptual Floor Plan  



CFISD Educational Village 
Bridgeland Site Master Plan Design 



High School No. 12 
Conceptual Design Image 



High School No. 12 
Conceptual Design Image 



Elementary School No. 55 
Conceptual Design Image 



QUESTIONS 


