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Today’'s Agenda

* Welcome - Tommy Balez

* Introduction of Dr. Douglas Killian, Superintendent - Dr. Natalie Blasingame
* District Update - Teresa Hull

* Legislative Update - Doug Killian/Teresa Hull/Karen Smith



Doug Killian, Ph.D.
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88! Legislative Special Session Update




4th Special Session

e Ended on December b5, 2023

 No school finance, teacher pay, or school safety
bills passed

* No school choice or voucher bills passed

 No word if or when Governor Abbott will call a
5t Special Session

* Legislators in session 246 days in 2023 -
most since 1845




Funding Priorities: 88" Legislature

Increase Basic Allotment ($6,160)

Inflation Index to Basic Allotment

Special Education Funding

State-Based Funding for State Mandates
Remove Statutory Caps That Reduce Allotments
Increase IMA to Cover Digital Materials

Modify Adjustment to State Values for OHE
School Safety and Mental Health

Funding for Required Accelerated Instruction (HB 4545)




School District Funding - A Balancing Act

AS PROPERTY
VALUES PER
STUDENT
INCREASE

STATE FUNDING
DECREASES




State Funding By The Glass

The state determines the size of each district’s cup
(how much total funding each district will receive).
The state uses an intricate funding formula that
includes enrollment, attendance, student needs,
district size, and many other factors.

«—__ The state determines the total
funding the district is entitled to.




State Funding By The Glass

Once a district’s cup size (total funding amount) is
determined, the state starts to fill the cup with
local property tax collections first (the local share).

In some districts, the local share

«_ partially fills the cup. In other districts,
the local share completely fills or even
overflows the cup.




State Funding By The Glass

Then, the state starts to fill the cup with state
funds (state aid).

The state commits state funding
to fill the cup.

-
Q



State Funding By The Glass

But wait! If a school district offers tax relief
through a Local Optional Homestead Exemption
(LOHE), the state funding formula never fills the

cup.

CFISD loses approximately S81M
by offering taxpayers a 20% LOHE.




State Funding By The Glass

Senate Bill 2, passed in the second 88" special
session, prohibits removal or reduction of the Local
Optional Homestead Exemption (LOHE) until 2028!

So, in essence, Senate Bill 2 creates an unfunded
mandated LOHE!




How Do We Fix LOHE?

Specifically, the Legislature must modify the
adjustment in the Comptroller’s property value

assignment for the Local Optional Homestead
Exemption.

Legislative action &= approximately S62M in state funding to CFISD

-
Q



General Fund 2023-2024

DESCRIPTION ADOPTED
BUDGET
Local Revenues $619,370,494
State Revenues 423,808,208
Federal Revenues & Other Sources 27,341,180
Total Revenues $1,070,519,882 |
Expenditures $1,209,131,955
Surplus (Deficit) Before Stimulus Funding ($138,612,073) |
Estimated Stimulus Funding $65,000,000 |

Surplus (Deficit) After Stimulus Funding ($73,612,073)




General Fund Expenditures

2023-2024 Adopted Budget

Other Operating Costs

Supplies & Materials 1.73%

2.84%

Capital Outlay

Professional & Contracted 0.04%

Services
5.79%
Payroll
89.6%
= Payroll Professional & Contracted Services = Supplies & Materials = Other Operating Costs = Capital Outlay

-—



State Allotments Compared to Actual Spending
2022-2023

o Allotment - S88.2M
Special e Actual costs - $128.3M
Education
o Allotment - $1.04M
e Actual costs general fund - $46.2M
SRR o Actual costs bond funds - $263.1M

e Actual costs - S43.4M

Transportation

e Allotment - $S8.1M J
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